
Goal Setting
Intention setting for the next 12 months

This could be simple words such as ‘ trade in kindness,
perfect my craft, back myself, improve in this area of my

life, be accountable to goals I set”. 

Try and make this one thing that you can tie back to
multiple aspects of your professional and even personal

life. Hold yourself accountable to this intention.

Big Picture Pillars for the next 12 months

These are your BIG goals of the next 12 months, they
could be a little scary and you might find the

imposture syndrome sneaking on in here, but sit with
it, go big and be bold. These big pillars may have

smaller goals that will be achieved throughout the year
working you towards these pillars. 

Eg; Start selling our product to an international market
OR become general manager of sales Australia wide. 

Be bold girl. 

Specific, Measurable, Actionable, Relevant, Timely,
Evaluate & Readjust.

If the pillars provide us with BIG picture goals, then these
are you daily / monthly goals that feed into the pillars.

These smarter goals will apply to your weekly and monthly
planner. They are changing and evolving with what your

priorities are. 

SMARTER Goals



Intention

big picture pillars
Dont over do it on the big goals for the year... less is more

It can be dot points, a sentence or a paragraph. Something you can relate back to
and hold yourself accountable to through your professional year.

SMARTER GOALS
To ensure you don’t create more work for yourself than is necessary, keep

these to your weekly / monthly planner.


